GANGADHAR CHAVATAGI

Senior Manager

¢ Driving future-ready value chains through digital innovation, sustainability, and
collaborative leadership to position businesses at the forefront of the electric
mobility revolution.

GONTACT : B PROFESSIONAL SUMMARY:

\. +91- 8792 002 451 ¢ Forward-thinking automotive leader with 16+ years of experience in strategic sourcing, supplier
development, and operational excellence. Currently driving value-driven initiatives at Tata
N Gangadhar.chavatagi@gmail.com Motors, aligning sustainable supplier development strategies with business goals to enhance
PLOT NO.240,24™ CROSS,BANASHREE efficiency, reduce costs, and build resilient, future-ready supply chains. MBA in Operations
NAGAR,DHARWAD - 580008, Management from NMIMS with strong expertise in digital transformation, leveraging Al, ML,
KARNATAKA,INDIA and Power Bl for data-driven decisions. Proven track record in cost optimization, quality

m https://www.linkedin.com/in/gangadhar compliance, and sustainable growth across global automotive ecosystems.

-chavatagi-2207801a/
Il SIGNATURE STRENGTHS:

eaRTIFICATION:

Strategic Sourcing Expertise. e Operational Transformation.

Sourcing innovation across global Market o Strategic Contract Negotiations.

Cost-Quality Synergy. e Resilient Supply Chain Evolution.

Power Electronics & Supply Chain | Power Technical and Strategic Leadership. ¢ Digital Transformation.

Electronics Pvt. Ltd. Cross-Functional Collaboration. ¢ Digital innovation & Collaboration.
Smart Supplier Partnership on innovation. e Sustainable Supply chain Redesign.

e AOL SRR R el sl el SAP4 HANA & TCUI Systems Expertise. « Tooling & Capex Control.

| M/s Omnex Training and Consultant service . X

Pyt Ltd. People-Centric Leadership. e Change Management Leader.

Governance & Risk Compliance.

e EV Technology Professional | MIT Pune.

mCHNICAL ACUMEN:
B WORK HISTORY:

e Supplier Audits | Risk Analysis | Lean Tools |
ESG Alignment.

Sr. Manager - Tata motors Ltd. | Jan-2012 - Present.

SAP S/4HANA | TCUI | Power Bl | Advanced ¢ Spearheading green manufacturing and sustainable sourcing aligned with electric mobility

Excel | PLM and ESG goals.

Cost Breakdown Analysis | Make-vs- Buy | Optimized supplier engagement and risk mitigation strategies, resulting in a 20% lead time

Value Stream Mapping reduction and improved part availability.

Led cross-functional projects integrating engineering, Quality, and operations to launch new

”WARDS & HONORS: EV components with 98% on-time delivery rate.

e Implemented SAP SRM and ITMS dashboards to drive real-time visibility, reducing tooling
e Tata Motors MD’s Excellence Award delays by 35%.

 Executive Director’s Cup (ED Cup) » Negotiated strategic vendor contracts aligned to ESG goals, increasing compliance by 25%.
¢ Young Engineer Achiever Award

o Best Performer of the year. Engineer - Dana Spicer India Ltd. | 2007 - 2011

Customer smile Driver award. . . . . .
. e Delivered 15% procurement cost reduction by executing global sourcing strategies across

mAl NING axle components.
Developed vendor evaluation KPIs that improved supplier performance scores by 30% year-

e EV-Diagnostics & Troubleshooting. over-year.
¢ Felt Leadership on Safety Culture. Reengineered SCV axle assembly components and achieved 22% material cost savings using
e ACESS (Future Mobility). Make-vs-Buy analysis.

O N DR W A0 Secured multi-year global contracts worth $10M, reducing price volatility and improving

@ UCATION: forecast stability.
T wvea - vreroreereee I LANGUAGES:

e MBA: - Master of Business
Administration: From NMIMS.

English: - mmm = Hindi:- mmmm Kannada:- mmmm Marathi:- mmmm

e B.E: - Bachelor of Engineering: . A . . L .
Mechanical Engineering. From IIIE. Driving future-ready value chains through digital innovation, sustainability, and collaborative

leadership to position businesses at the forefront of the electric mobility revolution.

e EV Technology : Electrical vehicle
upskilling From MIT Pune



